Dear Friends,

Over the past months, we’ve been working on our part of the
Diocesan Investment Programme (DIP) application for the
Colchester Episcopal Area through the Strategic Mission and
Ministry Board (SMMIB).

We have found the image of a flourishing vine and words from John 15: 1-8 helpful to us in our
discernment. We look ahead with hope to a season of growth and renewal across our episcopal
area. We know that each place or context is different. In some places we need to prepare the
ground for good growth. In others we want to tend new shoots or strengthen healthy growth. In
all of this, we are seeking to shape plans that will help our parishes thrive for the long term as we
continue on this journey together.

Many of you will know that we had originally been working towards a June 2026 submission date.
However, with the offer of an additional submission window in October 2026, we have chosen to
make use of this opportunity. We are committed to reflecting the needs of all contexts in our
episcopal area, whether urban, town and village or multi-parish rural. These extra months will
give us more time to submit a high quality and broad reaching bid.

We’re also learning a great deal from the other episcopal areas in our diocese —what s proving
fruitful for them, and where our approach will need to differ because of the wider geographical
spread and character of the Colchester Area. These insights are helping us shape Colchester
Connects - a vision designed to support as many people and parishes as possible,
strengthening our enduring missional presence for the years ahead.

We’re developing a range of ideas that are both innovative and grounded in the needs of our
communities. Some of the ideas we’re exploring are fresh and pioneering, and early signs from
the pilot schemes funded by the National Church are encouraging.

Progress with the National Church continues to be positive, and we are deeply grateful for your
openness, questions, conversations, and prayers as the plans take shape. We will continue
keep you updated as things move forward.

Alongside preparing the DIP application, we remain committed to exploring wider opportunities
to build a flourishing and sustainable future for our benefices, investing in people, communities,
and mission.

As we celebrate the joy and hope of the resurrection, we look forward to sharing more
opportunities, resources, and learning across the Colchester Episcopal Area. Please keep these
plans, and our communities in your prayers.

Thank you for all you do each day in your local churches and communities. Your
faithfulness, generosity and care make such a difference.

With thanks and prayers,

The Colchester Area Team



Leading Your Church into Growth (LyCiG)

We would like to welcome parish or benefice teams of %%
five to eight people, to this uplifting and practical
course. It works best when groups learn together - Leadi ng your
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An ordained leader (incumbent, associate vicatr, or
team vicar) will need to attend to support the decision making.

The LyCiG programme has gained recognition for its effectiveness and positive impact. We hope you can
join this two-day conference that promises to inspire.

Dates: 17-18 October
Location: The Salvation Army Chelmsford Citadel, 70 Baddow Rd, Chelmsford CM2 0DD

To find out more or book tickets click here
This LyCiG programme is supported by funding from the National Church.

Good Soil - Rural Conference

A warm invitation to Licensed Clergy serving in rural
multi-parish ministry to join a reflective and

encouraging day with national speakers:

GOOD SOIL

Revd Canon Jo Neary — Tutor in Rural Ministry and A Gonteranc for cansad gy
Mission at Sarum College, and Team Vicar O
Tuesday 5th May 2026

9:30 - 3:00
Revd Simon Butler — Ministering across 12 churches

and a leading voice on the ‘Benefice of the Future’

Revd Matt Jeffrey — CEO of the Arthur Rank Centre, the national charity supporting rural churches and
communities

Date: Tuesday 5th May 2026

Time: 9:30am - 3:00pm

Location: Chapel Barn, Dunmow Crematorium, Blatches Farm, Braintree Road, Dunmow, CM6 3AL
Contact: Revd Canon Janet Nicholls — jnicholls@chelmsford.anglican.org

Book tickets here

This Rural Conference is supported by funding from the National Church.

In addition to the conferences mentioned above, we are also reaching out to those who may benefit from
further coaching support. We are working with 3D coaching, who are renowned for their simple, effective
and deeply human approach. This support will be offered to clergy and lay ministers, providing practical
tools and renewed confidence in their ministry.

We have also recruited a new cohort for Launchpad, a Youthscape programme. This will be delivered by
our excellent Children’s, Families’ and Youth Advisor Matt Williamson. Launchpad will help churches
strengthen their engagement with young people and equip church leaders with the skills to begin or grow
youth work with their context.


https://chdio-my.sharepoint.com/personal/lcanciglia_chelmsford_anglican_org/Documents/LC%20WORK%202025/SMMIB%20Colchester%20Comms/Leading%20your%20Church%20into%20Growth%20-%20For%20the%20Diocese%20of%20Chelmsford%20Tickets,%20Multiple%20Dates%20|%20Eventbrite
https://forms.office.com/pages/responsepage.aspx?id=tLacKbPGS0CZl1Unt1qNzFj78w1Ar61LtjsUhEUiPI9UN0hNVldWM1Q4WEhCMERCWUdEWjJaRjNJTy4u&route=shorturl

